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[bookmark: _Toc459991693]Introduction 

This document presents the Project Brief for…. [Provide a description of the project].

The purpose of the Project Brief is to outline the need for an investment, explore the supporting policy documentation, and outline the particular issues that a project is intended to address. The Project Brief then guides the subsequent scheme development process.

This document is developed in accordance with the requirements of Transport Infrastructure Ireland (TII) Project Appraisal Guidelines (PAG Unit 3.0: Project Brief).

[bookmark: _Toc459991694]Overview of the Corridor

[Provide an overview of the existing network – road type, collision rate, geographical location, recent developments etc. provide a diagram showing scheme location/corridor]

[bookmark: _Toc459991695]History of the Scheme

[Provide some historical background to the project, and the processes that have brought it to this stage]

[bookmark: _Toc459991696]Previous Studies

[Reference relevant documents and their conclusions and recommendations]
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[bookmark: _Toc459991698]Overview

[Provide an overview of topics that will be addressed in this section]. 

[bookmark: _Toc414428171][bookmark: _Toc459991699]Existing Road Network 

[bookmark: _Toc414428172][bookmark: _Toc459991700]Existing Traffic Conditions
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[bookmark: _Toc459991702]Level of Service
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[bookmark: _Toc459991706]Overview

[Provide an overview of topics that will be addressed in this section]. 

[bookmark: _Toc459991707]European Policy Context

[bookmark: _Toc337023824][bookmark: _Toc337023882][bookmark: _Toc338235890][bookmark: _Toc459646920][bookmark: _Toc459647053][bookmark: _Toc459991708]Subheadings as Necessary

[bookmark: _Toc459991709]National Policy Context

[bookmark: _Toc459646922][bookmark: _Toc459647055][bookmark: _Toc459991710]Subheadings as Necessary

[bookmark: _Toc459991711]Regional Policy Context

[bookmark: _Toc459646924][bookmark: _Toc459647057][bookmark: _Toc459991712]Subheadings as Necessary

[bookmark: _Toc459991713]Local Policy Context

[bookmark: _Toc414453728][bookmark: _Toc414453730][bookmark: _Toc414453731][bookmark: _Toc414453732][bookmark: _Toc414453733][bookmark: _Toc459646926][bookmark: _Toc459647059][bookmark: _Toc459991714]Subheadings as Necessary
[bookmark: _Toc414453735][bookmark: _Toc414453737][bookmark: _Toc414453739][bookmark: _Toc414453740]
[bookmark: _Toc414453744][bookmark: _Toc414453746][bookmark: _Toc414453753][bookmark: _Toc414453755][bookmark: _Toc414453762][bookmark: _Toc414453763][bookmark: _Toc459991715]Conclusion 
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[bookmark: _Toc459991716]Scope, Constraints and Interface


[bookmark: _Toc459991717]Scope of Project 

[Identify the geographical scope of the project]

[bookmark: _Toc414453767][bookmark: _Toc414453768][bookmark: _Toc414453769][bookmark: _Toc414453770][bookmark: _Toc414453772][bookmark: _Toc414453774][bookmark: _Toc459991718]Constraints

[Are there any significant constraints that can be presented in advance of the detailed constraints studies.  These can be topographical, archaeological, policy or planning constraints.  Where they will have a significant influence on the scoping of the project, they should be presented here]

[bookmark: _Toc459991724]Interface

[How does the project interface with other planned or proposed transport infrastructure?  If there are phasing implications then how are they being addressed?  There may also be interface issues with private funding contributors and policy making which should be considered where relevant.  Any dependency of the scheme on other projects/initiatives should be clearly highlighted] 
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[bookmark: _Toc459991726]Overview

The objectives of the proposed road development are outlined in this section of the Project Brief. The objectives are assessed based on multiple criteria headings outlined by the Department of Transport in their report ‘Common Appraisal Framework for Transport Projects and Programmes (March 2016)’.The multi-criteria heading are as follows:

· Economy;
· Safety;
· Physical Activity; 
· Environment;
· Accessibility & Social Inclusion; 
· Integration.

[Note that throughout this section, objectives should relate to specific deficiencies such as journey time, excessive unproductive time resulting from congestion, a poor road safety record, excessive emissions or environmental noise or a lack of accessibility employment/education etc. Objectives that suggest the provision of a specific solution (e.g. a new road) are not appropriate]

[bookmark: _Toc396287948][bookmark: _Toc396992234][bookmark: _Toc400370451][bookmark: _Toc401053047][bookmark: _Toc401670193][bookmark: _Toc414428199][bookmark: _Toc414453791][bookmark: _Toc448866412][bookmark: _Toc459646939][bookmark: _Toc459647072][bookmark: _Toc459991727]Economy

[Provide a brief discussion on the key issues to be tackled under the ‘Economy’ Objectives.  Provide a concluding summary of the specific objectives of the project]

[bookmark: _Toc396287949][bookmark: _Toc396992235][bookmark: _Toc400370452][bookmark: _Toc401053048][bookmark: _Toc401670194][bookmark: _Toc414428200][bookmark: _Toc414453792][bookmark: _Toc448866413][bookmark: _Toc459646940][bookmark: _Toc459647073][bookmark: _Toc459991728]Safety

[Provide a brief discussion on the key issues to be tackled under the ‘Safety’ Objectives.  Provide a concluding summary of the specific objectives of the project]

· Objective 1
· Objective 2

[bookmark: _Toc459991732]Physical Activity

[Provide a brief discussion on the key issues to be tackled under the ‘Physical Activity’ Objectives.  Provide a concluding summary of the specific objectives of the project]

· Objective 1
· Objective 2

[bookmark: _Toc396287950][bookmark: _Toc396992236][bookmark: _Toc400370453][bookmark: _Toc401053049][bookmark: _Toc401670195][bookmark: _Toc414428201][bookmark: _Toc414453793][bookmark: _Toc448866414][bookmark: _Toc459646941][bookmark: _Toc459647074][bookmark: _Toc459991729]Environment

[Provide a brief discussion on the key issues to be tackled under the ‘Environment’ Objectives.  Provide a concluding summary of the specific objectives of the project]

· [bookmark: _Toc396287951][bookmark: _Toc396992237][bookmark: _Toc400370454][bookmark: _Toc401053050][bookmark: _Toc401670196][bookmark: _Toc414428202][bookmark: _Toc414453794][bookmark: _Toc448866415]Objective 1
· Objective 2

[bookmark: _Toc459646942][bookmark: _Toc459647075][bookmark: _Toc459991730]Accessibility & Social Inclusion

[Provide a brief discussion on the key issues to be tackled under the ‘Accessibility & Social Inclusion’ Objectives.  Provide a concluding summary of the specific objectives of the project]

· Objective 1
· Objective 2

[bookmark: _Toc396287952][bookmark: _Toc396992238][bookmark: _Toc400370455][bookmark: _Toc401053051][bookmark: _Toc401670197][bookmark: _Toc414428203][bookmark: _Toc414453795][bookmark: _Toc448866416][bookmark: _Toc459646943][bookmark: _Toc459647076][bookmark: _Toc459991731]Integration

[Provide a brief discussion on the key issues to be tackled under the ‘Integration’ Objectives.  Provide a concluding summary of the specific objectives of the project]

· Objective 1
· Objective 2
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[bookmark: _Toc459991734]Design Standards

[Reference any design or other standards to which the finished project is expected to adhere]

[bookmark: _Toc403554913][bookmark: _Toc403554914][bookmark: _Toc459991735]Performance Targets

[bookmark: _GoBack][Relevant performance targets should be indicated e.g. with regard to the level of service to be attained or a reduction in road collisions to more acceptable norms]
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